Strategic Doing
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What is Strategic Doing? ¢JCs StrategicDoing”

Strategic Doing is a multi-step process used within a group of people . E’ Do More Together.
to help focus decision making.

Strategic Doing is most commonly used to develop and implement a specific strategy, is most successful
when based on collaboration and open networks, focuses on using what you have and leads to shared,
measurable outcomes and a road map to follow throughout the decision making process.
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The techniques are simple, but the

results are powerful. Strategic Doing helps answer the two key questions of strategy:

“Where are we going?” and “How will we get there?” by further
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Contact us to discuss your ideas and needs so we can customize a plan for you and get started.
Fees negotiable based on specific projects being addressed.
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